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Project for LivelihoodIimprovement is working in Rod Kohi area of D I Khan where access to drinking water is the main problem constraining the livelihoods of the communities. Initially the project was not addressing this problem however during the first phase it was realized that along other interventions the project should also address this basic right of the community. During 2005 the project approved plans to include drinking water in its development intervention in Daman. The project had two options

1. To invest in the conventional water supply schemes with huge infrastructure and recurring costs on boring and laying of pipeline either directly or through Public Health Engineering Department.

2. To work with the communities on cost sharing basis for the improvement/ rehabilitation of existing water ponds which didn’t require huge investments and recurrent costs are very low as compared to the first option. 

The project chose to work on the second option with technical support of NWFP Agricultural University Peshawar. 

The primary source of drinking water in Daman (Rudh Kohi area) is rain water/ flood water collected in man made depressions or ponds locally called Talaab. These ponds cater to the needs of a particular village, however the water cannot be stored for a longer period of time as the evaporation rate is very high and secondly due to water seepage. The high content of silt
 in Rod Kohi water further adds to the quick silting up of these ponds which results in reducing the water storage capacity. Another problem in conventional ponds is the quality of water as water stagnates after few weeks. PLI initiated the rehabilitation of these locally built ponds to improve the water storage capacity, prolong the storage period by reducing the seepage losses, installation of sand/gravel filters along the pond, construction of community water collection tank, boundary wall to protect the pond from contamination from livestock entrance, construction of water inlet (Mua / Khula) and to reduce siltation and stairs etc.    

The pond rehabilitation work has been carried out in downstream areas of Draban and Chowdwan Zams where drinking water scarcity is a major problem. Based on the situation in each village ponds rehabilitation work was carried out in village Thalian, Gatar and Gara Dasti. The overarching people centered approach was adopted during the planning and implementation.

During planning the villagers were involved in identification and prioritization of the problem, identification and prioritization of best possible solution and roles and responsibilities of individuals, community, NGO and the project. It culminated in to a formal Terms of Partnerships (ToP) among the major stake holders. Largely the community was responsible for the provision of unskilled labor, provision of boarding and lodging to the skilled labor from out side of the village and local monitoring of progress, while the partner NGOs were responsible for social mobilization, facilitation of the process and progress at Zam level.  AUP remained the technical backstopper of the whole process. PLI was responsible for the coordination of technical backstopping provision of financial resources and overall monitoring.

While the interventions not only contributed to the self confidence of the individual community members in taking collective development initiatives it also contributed to the capacity building of the respective village organizations. Following are the salient features of the ponds constructed by PLI in the project area

	
	Thalian
	Gatar
	Gara Dasti

	Population 
	600
	700
	350

	House hold
	75
	60
	40

	Capacity before Rehabilitation of pond 
	24000 cubic feet/ 

179520 gallons/ 

678585 liters
	14400 cubic feet/

107712 gallons/ 

407151 liters
	14300 cubic feet/

106120 gallons/ 

400922 liters

	Capacity after Rehabilitation of pond
	139725 cubic feet/

1047938 gallons/ 

4030530 liters
	150000 cubic feet/ 

1122000 gallons/ 

4241160 liters 
	176000 cubic feet/ 

1316480 gallons/ 4976294 liters

	Cost per pond in Rs.
	337,000
	140,000
	269,000 


Sustainability:
Steps taken for sustainability include modifications in design that is creation of small depression just above the inlet (Mua) where siltation can occur
 before water is stored in pond this will have a positive affect on the life of the pond. However the periodic maintenance of the pond is necessary for the continuous provision of water to the community. For this purpose special provisions have been discussed and agreed to in the ToPs among the stakeholders where the local organization will provide manpower to carry out the maintenance work including the cleaning of pond on a periodic basis in addition to refilling of the ponds from Rudh Kohi/rainwater.
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View of pond before rehabilitation
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View of the newly rehabilitated pond
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Another view with filter shafts visible in the middle of the ponds
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Improved water quality after filtration

�  Rod Kohi water contains up to 35% of silt “ Water study PLI”


�  Removal of silt at the ground level is far too easier for the community as compared to the 12 feet deep pond
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